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A MESSAGE FROM
THE PRESIDENT

2024 is a special year in the history of Triangle Génération Humani-
taire in several aspects. First of all, it marks the 30" anniversary of the
association, celebrating 30 years of commitment and activism led by
its founders, who are supported by loyal staff, a team committed to
developing and perpetuating an association we like to describe as
human-sized, closely connected to local actors and attentive to the
needs of the most vulnerable.

2024 is a significant year, marked by the death of one of its founders,
Patrick Verbruggen. An atypical, committed and militant personality,
member of the first generation of humanitarians and inseparable
from the history of TGH, he embodied the association’s identity and
served as the guardian of its methods of actions. This is an opportu-
nity for me to pay tribute to him.

2024 is further the year of transition, marked by a change of gover-
nance. | extend my gratitude to Véronique for her years of presiden-
cy, rich in debate and reflection. This year also sees the retirement of
Christian Lombard, co-founder of TGH and Patrick’s essential partner
in ensuring the smooth running and management of TGH.

This transition has required strong mobilisation from governance
in order to ensure the recruitment of the new Director and thus de-
monstrate the continuity of our association, beyond the involvement
of its founders.



The challenge is to ensure the continuity of TGH's activity while strengthening
its organisation and its financial structure, as well as preserving its vital forces,
that is, all the members who comprise it: employees, expatriate staff, partners
and volunteer members of the Board of Directors. It is now up to Stanislas
Bonnet, our new Director, to take on this responsibility, with the support and
guidance of all members of the Bureau and the Board of Directors.

I would like to thank all teams — both at headquarters and in the field — for their
commitment and involvement in the implementation of projects carried out
this year in more than 12 countries, in an increasingly complex international
context, heralding profound changes for the years to come.

In 2024, TGH continued its commitment to humanitarian crises. Thus, it has
maintained its commitment to the response to the major humanitarian
conflict occurring in Ukraine, while also getting involved in crises that are ne-
glected or less publicised, such as Sudan, where the humanitarian situation is
worsening, but also in Syria, preserving its activities at the time of the regime
transition at the end of the year, as well as in Myanmar.

Today, the humanitarian world is profoundly disrupted. International huma-
nitarian law is subject to numerous violations, institutional funding is being
drastically reduced - the cuts in U.S. funding are an early sign of this trend -
all within a geopolitical context that fosters the rise of nationalism and
authoritarianism. Solidarity values and humanitarian principles are increasingly
being challenged.

Faced with these new challenges, and with the professionnalisation of huma-
nitarian actors, which has sometimes come at the expense of defending our
values that are the basis of our commitment, TGH has proved that it has conti-
nued to prioritise the interests of the most vulnerable in all its actions.

The years to come will be difficult for the entire humanitarian community.
We will need to defend even more strongly what sets us apart, raise awareness
among as many people as possible of the need to resist, to stand up and to
continue fighting so that our values of humanity and solidarity are preserved
and valued. W

Bertrand QUINET
President
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FOR GREATER IMPACT

CROSS-DISCIPLINARY EXPERTISE

Putting climate change at the heart of our projects

In 2024, TGH actively participated in several focus groups of the Humanitarian Environ-
mental Network (REH) focusing on waste, sustainable procurement and environmental
assessment. At the end of 2024, TGH also signed the REH's Statement of Commitment on
Climate by Humanitarian Organisations, with a target of reducing its carbon footprint by
50% by 2030. In light of this, a webinar was organised for field teams to present the tools
developed by TGH, in support of the adaptation of its projects and intervention methods
against the effects of climate change.

Our cross-cutting expertise in the service of project quality

In 2024, the Sudanese conflict, which started in April 2023, had significant regional reper-
cussions. The crisis spread from Sudan to Chad, reaching the north-east of the Central
African Republic (Vakaga). TGH had to adapt its interventions according to local contexts
and the needs of the displaced populations, refugees or hosts. TGH's three areas of exper-
tise were mobilised to lay the foundation for a regional strategy to respond to the needs
of the most vulnerable.

—
]
Access to drinking water remains a priority. In Sudan, emergency water trucking services
were deployed, complemented by the reconstruction or rehabilitation of boreholes and
pumping systems. Similar infrastructure was built in the Korsi refugee camp in Vakaga
(CAR). Sanitation services were also strengthened in Sudan, Chad and in the Korsi camp :
including the construction and desludging of latrines, participatory cleaning campaigns,
namely in health facilities in Sudan. To prevent epidemics, hygiene awareness actions are
carried out, accompanied by the distribution of dedicated kits. In Chad, for example, water
storage equipment was distributed to vulnerable families.
]

TGH continued to carry out its child protection activities in Vakaga and Darfur. Three Child
Friendly Spaces (CFS) were opened in Birao (CAR), completed by a mobile team in rural
areas. In Darfur, twelve CFS were installed. Psychosocial support and parental awareness
activities were organised to reduce the stress among children and their caregivers, and
strengthen their protection. The identification and referral of children at risk (handicap,
abuse, family separation, etc.) to appropriate services were maintained. TGH also sup-
ported community and local structures to raise awareness of children’s rights and to en-
sure referral to specialised services.

/4
\“\'

In Sudan, Chad and the Central African Republic, the crisis is undermining livelihoods:
massive displacement, destruction, and agricultural shortages. TGH provided emergency
assistance via money transfers to the most vulnerable households, without disrupting the
balance of local markets. This assistance was supplemented, as soon as possible, by a sup-
port for agricultural development: donations of seeds and equipment, training, support
for pastoralism and transhumance notably in Vakaga. Given the combined effect of the
conflict and climate change, this support is essential to revive local production.
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ALGERIA

Health programme in Smara,
Inauguration of the local hospital, 2024. © TGH
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Period of activity: 2000 to the present

For the year 2024: 3 projects

Number of international employees: 1

Number of national employees: 154

Number of beneficiaries: 173,600

List of partner funding bodies: United Nations High Commissioner for Refugees (UNHCR) -

World Food Programme (WFP) - UNICEF

List of operational partners: Algerian Red Crescent - Sahrawi Red crescent - Sahrawi authorities:
Ministries of Education, Public works, Transport, Social Affairs and Women's Empowerment,
Health, Water and Environment, Cooperation, Security, economic development and Construction

Drawing on its experience in
Sahrawi refugee camps since 2000,
TGH continued in 2024 its multi-
sectoral support, which included
emergency interventions aiming
to improve the living conditions of
Sahrawi refugees, and the imple-
mentation of sustainable solutions
that strengthen local resilience ca-
pacities. TGH worked in the fields
of physical and mental health, hy-
giene, food security and livelihoods,
education, support for people with
special needs, and humanitarian
logistics.

As part of its inclusion programme,
for instance, the TGH team has de-
veloped and delivered a three-day
training course in April to the 36
educators working in the Special
Education Centres of the camps.
The objective of this initiative was
to train and equip the Special Edu-
cation Centres' professionals to
best meet the socio-educational
needs of students attending the
centres. Thus, staff were trained in
the diagnosis and care of children
with special needs, allowing the
creation of safe and appropriate
educational environments. This
training course was organised in

cooperation with the Ministries of
Social Affairs and Women's Em-
powerment, Education and Health.
The final day of training was de-
dicated to a practical workshop
on guided care for children with
Autism Spectrum Disorders (ASD)
who have language difficulties.

Another example of TGH's inter-
vention in the medical field was
the support of HIV screenings and
awareness. Moreover, an aware-
ness raising event was organised
as part of World AIDS Day. These
activities are fundamental to im-
prove patient care, as well as the
rapid and effective detection
of infectious diseases within the
Sahrawi community. W
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Professional training, 2024. ©TGH

Period of activity: 2007 to present
For the year 2024: 5 projects

Number of international employees: 16

Number of national employees: 88

Number of beneficiaries: 151,374

List of partner funding bodies: Crisis and Support Centre of the Ministry for Europe and Foreign
Affairs (CDCS) - Agence Frangaise de Développement (AFD) - UNICEF - Directorate-General

for International Partnerships (INTPA) - European Commission Directorate-General for European
Civil Protection and Humanitarian Aid Operations (ECHO)

List of operational partners: Premiére Urgence Internationale (PUI) - UNICEF - Mercy Corps -
Central-African Agency for Agricultural Development (ACDA) - National Agency for the Development
of Livestock Production (ANDE) - National Federation of Central African Livestock Farmers -
Inspection Académique du Nord Est - Fédération nationale des associations de parents

de Centrafrique - National Institute for Educational Research and Promotion (INRAP) - National
Water and Sanitation Agency (ANEA) - Foundation Kamelélou - Association Olivier Homme

de Galilé pour le développement

Present in the Central African Re-
public (CAR) since 2007, TGH carries
out today emergency, post-emer-
gency and development projects
in the Lobaye, Bamingui-Bango-
ran and Vakaga prefectures, adap-
ting to the needs and evolution of
contexts whose level of security va-
ries daily. Despite the signing of the
peace agreement of Khartoum, Su-
dan, in 2019, CAR faces an ongoing
humanitarian crisis. In 2024, the se-
curity situation remained worrying,
on one hand, due to the presence
of armed groups and, on the other
hand, as a result of the humanita-
rian crises in neighbouring coun-
tries, such as Chad and Sudan,
where TGH also intervened.

TGH has worked in Bangui since
2011 to strengthen and sustain ho-
listic care for street children and
imprisoned minors, as well as to im-
prove the socio-economic oppor-
tunities of young people, through
support for vocational training fa-
cilities. In Vakaga, TGH intervened
using an integrated multisectoral

approach, in the fields of Water, Sa-
nitation and Hygiene (WASH), edu-
cation, protection, food security and
livelihoods. TGH aims to respond to
emergency situations, while sup-
porting state and para-state institu-
tions, in order to contribute to the
local development of the area.

Through five projects carried out
in Vakaga, TGH concentrated its ef-
fortsinview of improving sanitation
and water access conditions, na-
mely in Sudanese refugee camps
and for host populations. It also
worked to strengthen the local
educational system and child pro-
tection through a psychosocial ap-
proach. Finally, TGH helped popu-
lations affected by food insecurity,
in a region where transhumance is
customary.
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CHAD

Period of activity: 2024 to present

For the year 2024: 1 project

Number of international employees: 2

Number of national employee: 4

Number of beneficiaries: 2,760

List of partner funding bodies: International Committee for Relief and Development -

Foundation Alland & Robert

List of operational partners: International Committee for Relief and Development

2024 marked the launch of a new
mission in Chad for TGH, in close
collaboration with TGH's Sudan
mission working across the bor-
der in the Darfur region.

After completing its registration
in the country in 2023, TGH car-
ried out projects in the province
of Ouaddai and needs assess-
ments in the province of Wadi
Fira. Located in eastern Chad,
these two provinces face signifi-
cant humanitarian needs due to
the low availability of resources

Rehabilitation of a manual water pump in the Ourang refugee camp, 2024. © TGH

and infrastructure, inter-ethnic
conflict dynamics and an influx
of refugees from neighbouring
Sudan.

In 2024, TGH distributed non-
food items, seeds and agricultu-
ral tools in formal and informal
refugee camps. Moreover, TGH
rehabilitated and built toilets. It
also carried out hygiene and sani-
tation awareness-raising activities
in order to prevent the spread of
epidemics recorded in the region
(cholera, hepatitis E, etc.).

In addition, as part of TGH's gene-
ral strategy to 2027, the latter es-
tablished and developed in 2024
new partnerships and alliances
to launch in 2025 larger-scale in-
terventions in areas with limited
humanitarian coverage, where
needs are significant.

Finally, TGH benefited from the
skills-based sponsorship of Argon
& Co to refine its positioning in
terms of an anticipatory action. W
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Launch of the consortium project, 2024. © TGH

Period of activity: 2024 to present

For the year 2024 1 project

Number of international employees: O

Number of national employee: 2

Number of beneficiaries: 85566

List of partner funding bodies: Interministerial Food Aid Committee (CIAA)

List of operational partners: Districts of Woreda and Kebele - Premiére Urgence Internationale -

Acted - Mercy Corps

TGH's Ethiopia mission was first
launched in 2024. Following a
comprehensive needs assessment
of the country's residents and au-
thorities, TGH has chosen to im-
plement interventions to help the
most vulnerable populations in
the Tigray and Afar regions.

TGH's actions aimed to strengthen
the resilience of the population
affected by the conflict between
2020 and 2022, in the areas of food
security, particularly with regard to
climate change.

During the last couple of years,
Ethiopia experienced more fre-
guent and longer-lasting droughts
than usual. The last dry episode
(2022 - 2023) is considered the
worst drought the country has ex-
perienced in 40 years, triggered
by six consecutive failed rainy sea-
sons. The country’'s food insecu-
rity is largely caused by drought.
Although recent rainfall has pro-
vided relief to previously affected
areas (water supply and pastures),
the consequences will be long-las-
ting. In Afar, drought has disrup-
ted the production of more than
250,000 farmers, while 1,7 million
livestock have been malnourished
or even killed, causing a drastic de-

cline in the nutritional levels of the
local population. The unfavorable
climatic conditions for agricultu-
re, coupled with numerous dis-
placement related to the armed
conflict affecting the country, have
increased the need for humanita-
rian assistance in the country.

TGH operated in Ethiopia as part
of a consortium with Premiére
Urgence Internationale (PUI) and
Acted. On the ground, TGH and
Mercy Corps have partnered to
ensure that vulnerable and food-
insecure families from Erebti,
whose children suffer from severe
acute malnutrition (SAM), as well
as households whose pregnant
and breastfeeding women suffer
from moderate acute malnutrition
(MAM PLW), have their food needs
met. In order to do so, the provision
of an unconditional financial assis-
tance has been established, there-
by improving nutritional results in
targeted areas. W
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Groups of farmers supplied with milk
processing equipment, 2024.© TGH

Period of activity: 1996, 2004, 2013 to present

For the year 2024 5 projects

Number of international employees: O

Number of national employee: 36

Number of beneficiaries: 12,244

List of partner funding bodies: Agence Francaise de Développement (AFD) - European
Commission Directorate-General for European Civil Protection and Humanitarian Aid Operations
(ECHO) - German International Development Cooperation Agency (GIZ) - Crisis and Support
Centre of the Ministry for Europe and Foreign Affairs (CDCS)

List of operational partners: Mercy corps - Public Aid Organisation - Terre des Hommes Italy -
Kurdistan Save the Children - Action Against Hunger - Secours Islamique France -
15 national private partners - 16 national public partners

TGH has been working in Irag since
2013, through activities in food se-
curity and livelihoods (SAME), as
well as education and protection.
During 2024, TGH continued to
carry out its activities in the Ninewa
and Salah ad-Din provinces, and
expanded its interventions to the
southern provinces of Al-Muthan-
na and Thi Qar.

Thanks to the PERMA Il project,
TGH promoted in 2024 access to
agricultural land for farmers, in-
cluding those who returned to
their villages after the fall of the
Islamic State. The resumption of
viable agricultural activities has
been made possible through trai-
ning, the adoption of innovative
practices such as the solarisation
of irrigation systems or the use of
protein-rich cacti and algae as ani-
mal feed, as well as partnerships
with the private sector and uni-
versities. This project had, on one
hand, a result in terms of economic
recovery and adaptation to climate
change and, on the other hand, in
terms of social cohesion.

Moreover, TGH's activities in Iraqg
are part of a localised approach,
which is at the heart of TGH's gene-
ral strategy to 2027. This translates
into the implementation of pro-
jectswith orvia local partners. Thus,
in 2024, TGH supported the NGO
Kurdistan Save the Children (KSC)
in the implementation of a project
for the protection and prevention
of extremism among youth in the
region of Kirkuk. The project's ac-
tivities were fully implemented by
the KSC, with the support of TGH,
through its expertise in protection
and youth work, as well as the Di-
rectorates of Youth and Sport.

This localisation approach was also
translated through the complete
nationalisation of TGH's team on
the ground, with all positions now
held by national staff. ¥



MYANMAR

Distribution of financial aid, 2024.© TGH

Period of activity: 2007 to present

For the year 2024 2 projects

Number of international employees: 1

Number of national employee: 8

Number of beneficiaries: 26,204

List of partner funding bodies: Agence Francaise de Développement (AFD) - Crisis and Support
Centre of the Ministry for Europe and Foreign Affairs (CDCS)

List of operational partners: Ar Yone Oo Social Development Association (AYO)

Building on its experience in Myan-
mar, namely in the states of Chin,
Rakhine and Magway, TGH deepe-
ned its engagement in 2024 by de-
veloping new activities in the State
of Kayin. Thus, TGH implemented
a Water, Sanitation and Hygiene
(WASH) project to meet the needs
of the vulnerable population pre-
sent in hard-to-reach areas. Mo-
reover, TGH carried out rehabilita-
tion and maintenance activities for
water supply infrastructure and
latrines, while organising commmu-
nity-based solid waste manage-
ment and clean-up environmental
campaigns.

As part of its activities in Myanmar,
TGH highlighted the crucial role
of its local partners. Since 2021, ac-
cess has remained difficult for the
staff of international organisations,
due to the widespread conflict
and administrative restrictions im-
posed by the military junta. Local
partners, with detailed knowledge
of local contexts, allow a more
adapted response to the needs of
vulnerable populations. Therefore,
TGH strived to strengthen the ca-
pacity and resilience of its partners,
believing that they are best able
to understand and respond to

Restoration of a water retention basin, 2024. ® TGH

protracted crises. In light of this,
TGH pursued its activities to stren-
gthen the operational and organi-
sational capacities of five Burmese
civil society organisations (CSOs).
This project aimed in particular to
network these CSOs, to improve
their coordination and allow them,
in the long term, to better respond
to their needs.

Thus, TGH's strategy in Myanmar is
based on an approach combining
rehabilitation and development,
strengthening the capacities of lo-
cal partners, while remaining mo-
bilised and flexible in the event of
an emergency related to a natural
or climatic disaster. W
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Needs assessment in the municipality of Bheri
following the earthquake, 2024. © TGH

Period of activity: 2015 to present

For the year 2024: 3 projects

Number of international employees: 1

Number of national employee: 3

Number of beneficiaries: 9,892

List of partner funding bodies: Fondation de France - Agence Francaise de Développement (AFD)

List of operational partners: Médecins du Monde - ARSOW-Nepal - Nepal Agriculture
Cooperative Central Federation Limited (NACCFL) - Farmers for Rural Development (FRDev) -

Ratauli Yuwa Club (RYC)

TGH continued in 2024 its deve-
lopment activities in Nepal in the
districts of Sindhulpalchock, Kavre-
palanchok and Ramechhap. The
organisation implemented agricul-
tural activities that balanced resi-
lience to climate change and eco-
nomic recovery, while the Nepalese
economy suffered from its depen-
dence on agriculture and the per-
sistent weakness of local economic
opportunities. In partnership with
FRDev, TGH promoted agroecolo-
gy, the reduction of the use of plas-
tic and chemical input, as well as
the risk associated with their use.

Moreover, rehabilitation activities
were implemented in Jajarkot. In
response to the 2023 earthquake,
TGH rebuilt earthquake-resistant
houses and community infrastruc-
tures to improve people's resilience
to natural disasters.

In addition to its rehabilitation and
development programmes, TGH
maintained since 2015 a flexible
response capacity in order to offer
emergency aid in case of climatic
or natural catastrophes. In July
2024, TGH led an emergency in-
tervention following devastating
floods in the district of Sindhupal-
chok. Moreover, the organisation
implemented emergency inter-
ventions after severe fires in the
Madesh region worsened sanitary
conditions and water scarcity.

Thus, adapting to climate change,
mitigating its consequences, and
transitioning to organic farming
are the major challenges for Ne-
pal in the years to come. In 2025,
TGH plans to continue its activities
around agroecology and resilience
to natural catastrophes by conti-
nuing to work closely with its local
partners. W



NORTH KOREA

Income-generating activities for elderly visitors
to the Senior Citizens Centres (SCC),
Sariwon, 2019. © TGH

Period of activity: 2000 to the present

For the year 2024: Projects on standby pending the re-opening of the

borders

Number of international employees: O

Number of national employee: 2

Number of beneficiaries: O

List of partner funding bodies: European Commission Directorate-General for Development
and Cooperation (EuropeAid) - Crisis and Support Centre of the Ministry for Europe and Foreign
Affairs (CDCS) - Programmed Food Assistance (PFA)

List of operational partners: Université de Liege Gembloux Agro Bio-Tech - Vietnam National
University of Agriculture (VNUA) - Korean Federation for the Care of the Aged (KFCA) -
Korean Fund for Developing Fish Culture (KFDC) - Academy of Science and Agriculture (AAS) -

Bureau of Aquaculture (BoA)

TGH launched its first mission in
the Democratic People's Repu-
blic of Korea (DPRK) in 2000, fol-
lowing a call for international aid
from the country's government
in 1997. Since then, TGH has inter-
vened in the areas of food secu-
rity, through the development of
agricultural and aquaculture acti-
vities, as well as in the protection
of the most vulnerable fringes of
the population, namely children
under the age of six and elderly
people. However, the closing down
of the country in February 2020,
as a result of the Covid-19 pande-
mic, heavily affected TGH's pro-
grammes. The departure of expa-
triates, following the closure of the
country's borders, led to a tempo-
rary suspension of all TGH projects
requiring their presence on the
ground. Nevertheless, and in the
perspective of possibly reopening
the country’s borders, TGCH main-
tained a skeleton national team
on the ground in order to have a
rough idea of the internal situa-
tion. Furthermore, the organisa-
tion regularly scheduled coordina-
tion meetings with all concerned

Recreational activities for elderly and isolated people
at the Sariwon Senior Citizens Centre (SCC),
2019. © TGH

humanitarian actors in order, on
one hand, to be prepared in case
of an eventual reopening of the
borders in 2025 and, on the other
hand, to coordinate the reassess-
ments of needs that will be neces-
sary when the time comes. W
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Distribution of hygiene kits for young girls
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in flood-affected districts, 2024. © TGH

Period of activity: 2023 to present

For the year 2024 1 project

Number of international employees: O

Number of national employee: 1

Number of beneficiaries: 3750

List of partner funding bodies: Agence Francaise de Développement (AFD)

List of operational partners: Agribusiness Support Fund (ASF) - Nepal Agricultural Cooperative

Central Federation Limited (NACCFL)

Since 2023, TGH's intervention
in Pakistan has been based on
rehabilitation and development
projects, while remaining flexible
in order to provide emergency
assistance in the event of natural
or climatic catastrophes. Indeed,
Pakistan faces significant huma-
nitarian emergency and develop-
ment challenges, exacerbated by
poverty, inequalities, as well as a
persistent limited access to basic
services, particularly in rural areas
and among marginalised com-
munities. Moreover, the country
is highly vulnerable to natural
catastrophes, such as floods and
droughts, which damage basic
infrastructure and affect liveli-
hoods.

In 2024, TGH was the first interna-
tional NGO funded by the AFD in
Pakistan, initiating support to civil
society organisations. TGH then
strengthened its intervention in
Pakistan by focusing on women
and youth working in agriculture
in Gilgit-Baltistan, in partnership
with ASF and NACCFL. While the
agricultural sector accounts for
23% of Pakistan's GDP, they are
faced with a set of constraints that
reduces their economic potential.
They have limited access to qua-

lity inputs and technology, a lack
of knowledge on climate-resilient
agricultural practices, insufficient
market reach, as well as a limited
access to funding to transform
their practices. Therefore, TGH's
objective is to support agricul-
tural cooperatives managed by
women and youth in order to
promote sustainable, inclusive
and climate-resilient livelihoods.
The project also encouraged Sou-
th-South cooperation on agricul-
ture between Nepal and Pakistan.
In 2025, TGH aims to deepen its
activities and its presence in Pakis-
tan in order to meet the needs of
the populations, both in the areas
of agriculture and in emergency
response to climatic and natural
catastrophes. W
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Drinking water distribution
in the State of Red Sea, 2024. ® TGH

Period of activity: 2004 to the present

For the year 2024 12 projects

Number of international employees: 12

Number of national employee: 169

Number of beneficiaries: 1,514,021

List of partner funding bodies: European Commission Directorate-General for European Civil
Protection and Humanitarian Aid Operations (ECHO) - Crisis and Support Centre of the Ministry
for Europe and Foreign Affairs (CDCS) - Bureau for Humanitarian Assistance (BHA) - Interministerial
Food Aid Committee (CIAA) - United Nations Sudan Humanitarian Fund (SHF-OCHA)

List of operational partners: Premiére Urgence Internationale - Mercy Corps - Solidarités
International - Concern - World Relief - Vétérinaires Sans Frontieéres Germany - Al Massar - AORD -
PORD - TDO - SUDO - DCD - Sudan Awafi Organization - ZWOPD - IMCO - HOPE - CYO - SORR

In 2024, Sudan’'s humanitarian cri-
sis was the worst of the year. In this
context, TGH's mission in Sudan re-
presented one of the organisation's
main emergency responses, both
in terms of mobilised resources
and people assisted.

In different areas of the country,
TGH established a multisectoral
response to humanitarian needs,
in collaboration with numerous
partners. This multi-actor approach
has made it possible to cover a
wide range of needs, combining
food security, access to water, hy-
giene and sanitation, as well as
protection. This resulted in the ins-
tallation or rehabilitation of emer-
gency water supply points and
latrines, the identification and sup-
port of children who are extremely
vulnerable or have been rendered
vulnerable due to the conflict, and
the socio-economic support for
displaced households.

Moreover, in consortium with seve-
ral partnersin Darfur, TGH launched
the Emergency Response Mecha-
nism (ERM). This initiative was im-
plemented to ensure a rapid and ef-
fective response to sudden shocks

or massive population displace-
ment in a region facing famine
and insecurity due to the ongoing
conflict.

Concurrently, TGH worked to stren-
gthen the resilience of local com-
munities, including : the provision
for longer-term reconstruction
means and livelihoods, training,
the establishment of community
groups for the management of
water infrastructure, the referral
of children, the sharing or rotation
of agricultural production tools.

Moreover, TGH supported response
initiatives set up by local civil society,
notably to access the areas of the
cities most affected by the conflict
where humanitarian access was not
guaranteed. This support served a
dual purpose: to support and en-
courage grassroots initiatives, and
to meet the needs of the largest
number.

Thus, TGH expanded its network of
local partners in Sudan to ensure
a more adapted response to the
context and specific needs of com-
munities and individuals affected
by the crisis.

TGH activity report 2024
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Opening day of the Anjara School
in the Aleppo district, 2024. © TGH

Period of activity: 2017 to present

For the year 2024 8 projects

Number of international employees: 6

Number of national employee: 48

Number of beneficiaries: 264,103

List of partner funding bodies: United Nations Syria Humanitarian Fund (SHF-OCHA) -
Directorate General for European Civil Protection and Humanitarian Aid Operations (ECHO) -
Swiss Development Cooperation (SDC) - Fondation de France - Rhin-Meuse Water Agency -

Loire-Bretagne Water Agency

List of operational partners: Syrian Arab Red Crescent (SARC)

In 2024, TGH continued its inter-
ventions in Syria in the governo-
rates of Hama, Daraa, Idlib, Alep-
po and Rural Damascus via an
integrated programme that can
be adapted to changing circums-
tances. This flexibility has allowed
interventions ranging from the
rehabilitation of schools and water
infrastructure to non-formal edu-
cation, psychosocial support, hy-
giene promotion, teacher training,
and awareness-raising among pa-
rents of children who dropped out
of school.

For the first time, TGH launched
rapid resilience and livelihoods ac-
tivities in Idlib and Rural Damascus.
This pilot initiative had two compo-
nents: the training in life skills, en-
trepreneurship and employability

foryoung adults without a diploma,
and the multi-purpose cash trans-
fers to support families of children
who dropped out of school or were
at risk of dropping out.

In Aleppo and its rural surroun-
dings, heavily affected by the
February 2023 earthquake, TGH
continued its activities with the re-
habilitation of a sewerage network
and several schools. In the gover-
norates of Daraa and Rural Damas-
cus, an integrated response was
implemented to address the edu-
cation and child protection needs
of vulnerable communities.

During this year, TGH decided to
include its actions in a localisation
process, notably through the natio-
nalisation of posts within the mis-
sion.

2024 also marked a major change
in context with the fall of Bashar Al
Assad’s regime at the end of the
year. TGH is committed to conti-
nuing its work and supporting
the Syrian population. As an actor
in emergency, rehabilitation and
development, TGH is ready to ad-
just its programmes according to
changing needs and context. W
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Distribution of solid fuel for heating
in the East, 2024. © TGH

Period of activity: 2015 to present

For the year 2024: 3 projects

Number of international employees: 10

Number of national employee: 6O

Number of beneficiaries: 713120

List of partner funding bodies: Crisis and Support Centre of the Ministry for Europe and Foreign
Affairs (CDCS) - Bureau for Humanitarian Assistance (BHA) - United Nations Ukraine

Humanitarian Fund (UHF-OCHA)

List of operational partners: Premiére Urgence Internationale - Action Contre la Faim -
Solidarités International - Humanity & Inclusion (HI) - Angels of Salvation - Foundation Kharkiv
Boxing Club - Development Center (DC) - All Ukrainian Foundation for Children Rights (AUFCR)

TGH has been working in Ukraine
since 2015, namely following the
conflict arising from the annexa-
tion of Crimea by the Russian Fe-
deration and the self-proclamation
of the separatist People's Republic
of Donetsk and Luhansk. Since the
Russian invasion of 2023, popula-
tion displacement has continued
unabated. Emergency needs conti-
nued to grow, both on the front
line and in the east of the country,
as well as in the areas of displace-
ment, which make up almost the
entire country. In this context, TGH
has adopted a multisectoral ap-
proach in order to help populations
affected by this conflict, by promo-
ting protection and the response to
essential needs. Moreover, TGH has
expanded its scope of intervention
to include the Water, Hygiene and
Sanitation (WASH) sectors, the dis-
tribution of non-food items, as well
as the rehabilitation of infrastruc-
tures damaged by air attacks and
war-impacted homes. These ini-
tiatives were carried out through
three projects, one of which was
in collaboration with French NGOs
that are members of the Dorijka
consortium.

Working from its base in Dnipro,
this wide-ranging approach has
enabled TGH to set up emergen-
cy protection and shelters in the
eastern region of the country, in-
cluding in the oblasts of Kharkiv,
Donetsk and Zaporizhzhia, where
the number of people in need
was particularly high. The mission
in Ukraine represented TGH's lar-
gest workforce in 2024. However,
affected by the reduction in public
funds allocated to humanitarian
aid, TGH has chosen to primarily
invest in the combat zone by mo-
ving its operational base from Iviv
to Kyiv. On the front line, the win-
tering actions carried out by TGH
have enabled the populations to
meet their needs during periods of
extreme cold.

In Ukraine, TGH highlights the
need to better localise aid through
strategic partnerships with local
NGOs. ¥
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YEMEN

it from European ambassadors following
the rehabilitation of the water network
at Al-Gamhoryiah hospital, 2024. © TGH

Period of activity: 1998, 2020 to present

For the year 2024: 3 projects

Number of international employees: 1

Number of national employee: 15

Number of beneficiaries: 29,493

List of partner funding bodies: Crisis and Support Centre of the Ministry for Europe and Foreign
Affairs (CDCS) - Aide Alimentaire Programmeée (AAP)

List of operational partners: Communities in targeted neighborhoods - Local Water and
Sanitation Corporation in Aden Governorate (LWSCA) - Premiére Urgence Internationale

Since 2020, TGH has been de-
ploying, in the governorate of Aden,
in southern Yemen, emergency
actions to rapidly improve access
to Water, Hygiene and Sanitation
(WASH) in certain neighborhoods
of the city of Aden. One of the pro-
ject's components is to directly
intervene in schools to guarantee
decent schooling conditions. This
WASH intervention in schools has
enabled TGH to identify another
need: that of the fight against mal-
nutrition among children in school.
Indeed, most children do not eat
lunch at school for lack of finan-
cial means. Some just consume
processed products, which are
not very beneficial for their health,
such as chocolate, biscuits, etc.

As a result, TGH started in 2024
a school canteen project in 12
schools in the governorate. In each
school, a room was identified in
coordination with the school ma-
nagement. All missing and neces-
sary equipment has been provided
for the preparation of meals. Some
schools have been equipped with
solar-powered electric systems to
maintain the cold chain even du-
ring power cuts, frequent in Aden.
In addition, 30 employees from
different canteens have been
trained by TGH's nutritionist on

Nutritional support for children in 12 school
canteens in Aden, 2024. © TGH

food security, hygiene, nutritious
cooking, as well as the importance
of nutrition for children. 4 schools
were selected as part of a pilot
project for the preparation and
distribution of meals on a daily
basis. Since 2024, this project
has enabled 4,610 children to re-
ceive a hot and balanced meal on
a daily basis. W



2024 - THE 30™ ANNIVERSARY
OF TRIANGLE GENERATION HUMANITAIRE

On May 13, 1994, the statutes of Triangle Génération Humanitaire were deposited
at the Rhone County Hall by its founders. Thirty years later, TGH has remained

loyal to its original mission: providing unconditional humanitarian assistance to
affected populations, whether it is in emergency, rehabilitation or development

contexts. These 30 years of actions in favor of the most vulnerable were cele-
brated from the beginning of the year, starting in January with the publication of
TGH'’s Manifesto, a strong statement affirming the values, associative mandate,
and humanitarian commitment of the NGO.

ooted in Lyon since its foundation, TGH
took advantage of its 30-year anniversa-
ry to fully invest itself in the local asso-

ciative life, with the aim of raising public aware-
ness specially regarding some forgotten crises.

The city of Lyon played an essential role in en-
abling our NGO to widely address the local po-
pulation. In April, the walls of the 9th City Hall
were adorned with a photo exhibition entitled
“Women in war, on the paths of those who re-
main”, tracing the journey of 30 women during
the war in Ukraine. Then, in November, as part
of the 2024 Solidarity festival, the municipa-
lity supported the organisation of an unprece-
dented conference on the subject: “Displaced
people, refugees and climate: humanitarian
issues”.

In addition to these exceptional activities, the
Humanitarian Cafés had brought together
citizens and especially students around the
crises in Sudan and Yemen. TGH continued its
interventions in training institutions such as
Bioforce, Ecole 3A, University Lyon 3, Université
Grenoble Alpes, Science Po Grenoble, ISTOM
and ISARA.

Patrick Verbruggen and Christian Lombard,
founders and co-directors of TGH, had antici-
pated that 2024 would be an important tran-

sition year, symbolising their handover after
three decades of commitment.

In March, 2024, it was with deep sorrow that
TGH'’s teams, members and relatives paid tri-
bute to Patrick, who passed away following a
long illness. A passionate and committed man
in the field, he mobilised support around the
NGO's associative project, always ensuring that
beneficiaries and field action were at the heart
of TGH'’s mission.

In December, TGH celebrated Christian’s reti-
rement. Driven by a deep commitment and
strong convictions, he worked tirelessly to pass
on the NGO's values. He initiated numerous pu-
blic awareness campaigns and wanted every
member of the association to be fully involved.

2024 was a year of transition, of transmission
but also of renewal. It was a year of change,
driven by a 30-year legacy of humanitarian ac-
tions serving people in greatest need. A new
chapter has opened for TGH with the arrival of
the new General Director, Stanislas Bonnet, and
all teams are mobilised to write the next pages
in TGH's history. W
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Anastasiia Kutserubova

Programmes Manager
in Ukraine

€ My journey with TGH started
in February 2023, after a year of
full-scale invasion of Ukraine. Starting with
assessments of the emergency contexts,
| was able to form a strong understanding
of the humanitarian context. This was help-
ful when | became part of the TGH's Basic
Needs team. During that period, we were
able to assist Internally Displaced People
with cash, support people affected by shel-
lings with insulation repairs, provide collec-
tive sites with essential NFI, and many, many
more. Working with TGH gave me an oppor-
tunity to connect with many outstanding
people from the local communities or those
who were displaced due to the war. Each
of them brought their own unique story
and later shared how cooperation with TGH
changed their lives. | was able to expand the
network with local authorities, cluster re-
presentatives, and people who work in the
humanitarian field. Later, | became a pro-
grammes manager and was able to bring all
those stories, connections, and contextual
background to the design and implementa-
tion of the projects. Even though each day
brings new context, | believe that a strong
team, empathy, and proficiency are my big-
gest allies on the way to supporting those
in need. »

Billy Jackson

MEAL Officer in Myanmar

€ | began my journey with TGH
in 2017 as a Monitoring Officer
for a Food Security & Livelihood project in Ma-
tupi, where | worked for four years. After a short
break, I rejoined TGH in 2023 as a Partnership
and Coordination Officer, and since July 2024,
I've been serving as a MEAL Officer under the
AFD's capacity building project and CDCS pro-
ject in the Yangon Office, Myanmar. Over the
years, I've seen how TGH values dedication
and adaptability, and I'm proud to have grown
alongside the organisation. My experiences

here have strengthened both my technical
and coordination skills, and | feel honored to
contribute to TGH's mission in Myanmar. Being
part of TGH for seven years has been a truly
meaningful chapter in my career. I'm grate-
ful for the opportunities I've had, and look
forward to continuing to contribute to TGH's
mission, particularly as we work on strengthe-
ning our monitoring systems. | am excited to
continue this journey with TGH with the same
motivation and aspirations. »

Partnership and Capacity
Building Manager in Sudan
€ | have been working with
TGH for six years. After the war
started in Sudan, TGH gave me the oppor-
tunity to take up my current position, which
was new for both the organisation and my-
self. When | started, TGH was already wor-
king with six national partners and wanted
to develop its local partnerships and locali-
sation further still. Now, | am developing this
strategy in the field. | meet with partners to
develop capacity-building plans for them
and follow up with them. | build and main-
tain strong, strategic relationships with TGH.
By engaging with local stakeholders and gai-
ning a deep understanding of the Sudanese
civil society context, | have learned to identify
potential partners beyond the usual actors.
| believe in fostering partnerships based on
trust, transparency and shared objectives.
| enjoy being confronted with new tasks in
my job, which allow me to solve problems
creatively, using verbal and non-verbal com-
munication and active listening. | am proud
of this interesting position because each new
partnership brings extra knowledge and ex-
pertise for the mission. »

Logistics Assistant in Yemen

€« My journey with TGH be-
gan in the second half of 2021.
| had never imagined that | would work in
the logistics field, but that's life — not every-



thing can be planned. When | joined TGH, |
naturally started from scratch. Thanks to the
cooperation of everyone in the field and at
HQ, | came to understand the requirements
of the job, expanded my knowledge and
the duties assigned to me, and witnessed
the positive impact of my work, reflected in
the faces of the beneficiaries. This greatly
influenced me and gave me an invaluable
morale boost to do more to serve people
in need. Finally, | seize this opportunity to
thank TGH for its tangible projects aimed
at rehabilitating the WASH infrastructure
of Aden. »

Rana Qhedr

MEAL Manager in Syria

€ | started my journey with
TGH in 2024 as a MEAL Officer. Thanks to
the support and trust from the organisa-
tion, | was able to step into the role of MEAL
Manager. This promotion has been a signi-
ficant moment in my career, and it reflects
the organisation’s dedication to supporting
the growth of its team members, as well as
the nationalisation of management posi-
tions. TGH's focus on capacity-building and
developing local talent has given me the
opportunity to build my skills and take on
more leadership responsibilities. I'm grate-
ful for the opportunities I've had and look
forward to continuing to contribute to TGH's
mission, particularly as we work on stren-
gthening our monitoring systems and ex-
panding partnerships in 2025. »

Saki Singh Adhikari

Project Manager in Nepal

« | began my professional
journey with TGH in 2019 as a Reporting
Officer, then progressing to the role of As-
sistant Project Coordinator, and ultimately
advancing to the position of Project Ma-
nager in 2022. Over the past six years, this
trajectory has been instrumental in shaping
my professional development, enhancing
my knowledge, and enriching my overall ex-

perience. My work across a diverse range of
activities, including WASH, livelihood initia-
tives, Disaster Risk Reduction (DRR), and cli-
mate change, has enabled me to strengthen
my technical expertise and assume greater
leadership responsibilities. | express my sin-
cere gratitude for the trust and opportuni-
ties that TGH has afforded me throughout
my career. The organisation's commitment
to nurturing and empowering its team
members has been an important aspect of
my growth. | take pride in contributing to
TGH's mission and remain dedicated to wor-
king hard towards shared goals, with the
aim of making a meaningful impact in the
communities we work for in Nepal. »

Country Director in Iraq

€« Since January 28, 2018,
when | first joined TGH as Deputy Project
Manager, | have been inspired by TGH's va-
lues, working environment, and culture of
excellence, inclusivity, and collaboration.
Over the years, | have been honored to earn
the respect and recognition of my fellow
TGH colleagues. | have been fortunate to
experience significant professional growth
within the organisation, progressively ta-
king on greater responsibilities. Becoming
the Country Director in 2024 was a signifi-
cant moment in my career. It was a reco-
gnition of the trust that TGH has placed in
me, and it deepened my sense of ownership
and responsibility towards our mission. | am
honored to lead the mission that has been
driven by collective action, collaboration,
and a commitment to upholding our shared
aspirations and reputation. This role has led
me to be engaged more in organisational
strategy and leadership. This would not have
been possible without the unwavering sup-
port from colleagues at HQ and the mission.
| am excited to continue this journey with
TGH with the same motivation and aspira-
tions. »

TGH activity report 2024

21




THE ASSOCIATION’S
BOARD OF DIRECTORS

The members of the Board
of Directors are elected

at the Annual General
Meeting for a renewable
3-year term. The members
of the Board carry out
their role on a volunteer
basis. The Board meets

at least once a quarter.
The Executive Committee
meets every month with
the TGH management
team.

Bertrand Quinet
Director of the Bioforce Europe
Training Centre

Véronique Valty
Communications Consultant

David Gaudry

Auditor of Financial Jurisdictions,
Auvergne-Rhoéne-Alpes Regional
Audit Office

Gaél Conan
Deputy Director, IREPS
Auvergne-Rhoéne-Alpes
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Support Officer, CADA
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Therapist
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Teacher and photographer
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HAACT Deputy Director,
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Chief of Service, CHRS RIBOUD
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ICRC/WHO
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Consultant / IT Project Manager,
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Project Manager, Manifone
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ORIGIN

OF RESOURCES

Budget 2024: € 31,296,647

Our annual accounts are certified by the firm IN EXTENSO, registered with the statutory
auditor supervisory body the Compagnie des Commissaires aux Comptes de Lyon

United Nations 21% 18% European Union

3.7% other

0.3% Various private funds

USA 28%
29% France

ALLOCATION
OF RESOURCES

9.2% Algeria

5.5% Iraq
3.3% Yemen

Syria 11.4%

1.4% Other countries

6.9% Operating costs
Sudan 16.2%

Central African 16.9% 29.3% Ukraine

Republic
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31/12/2024 31/12/2023

BALANCE SHEET ASSETS €

FIXED ASSETS
Intangible fixed assets
Concessions, patents, licences and trademarks 1,21 1,21

Property, plant and equipment

Buildings 220,000 220,000
Plant and industrial 13,724 13,724
Equipment, other fixed assets 460,760 442272 18,488 23,996

Financial fixed assets
Other financial fixed assets 8,964 8,964 8,491

CURRENT ASSETS
Inventory and work in progress 2,426 2,426 14,815
Payments on account 617,592

Accounts receivable

Other 15,216,200 15,216,200 21,855,727
Marketable securities 2,050,594 2,050,594 4,049,496
Cash & cash equivalents 9,799,762 9,799,762 12,521,245
Prepaid expenses 87,635 87,635 14,376

BALANCE SHEET LIABILITIES €

EQUITY
Carry-forward 1,269,266 1,250,121
Surplus or deficit for the financial year 103,989 19,144
Net position 1,373,255 1,269,265

Investment subsidies

PROVISIONS
Provisions for liabilities 55,821 55,821
Provisions for charges 16,839 31,950

DEBT

Loans and debts from credit institutions 2,372,225 4,051,808
Miscellaneous loans and debts 13
Trade accounts payable 403,259 295,725
Tax and social security debts 342978 364,045
Other debt 3,770 21,438
Prepayments 22,615,921 33,115,673



31/12/2024 31/12/2023

INCOME STATEMENT €

Total Total

OPERATING REVENUE
Contributions 601 540

Revenue from third-party funders

Public assistance and operating grants 10,246,882 8,758,204
Gift by hand 9,104 1,145
Financial contributions 20,808,690 16,048,984
Write-backs on amortisation, depreciation, provisions and transfer of expenses 1512 34,277

Other revenue 482

3

OPERATING EXPENSES

Other external purchases and expenditure 26,701,920 21,035,331
Taxes and similar levies 108,618 83,508
Wages and salaries 3,181,289 2,917,708
Social security expenses 932,888 735,240
Amortisation and depreciation 7,682 17,812
Provisions 64,161

Other expenditure

OPERATING INCOME 83,834

FINANCIAL INCOME

II_.

From other marketable securities and fixed asset receivables 8791 42,758

Realised exchange gains 120,709 93,816

FINANCIAL EXPENSES
Interest and related charges 142,982 147,534
Realised exchange losses 5,393 19,507

FINANCIAL PROFIT OR LOSS 60,245

PROFIT (LOSS) FROM CONTINUING OPERATIONS BEFORE INCOME TAX 144,079
EXTRAORDINARY INCOME
From operations 7,635 14M4

EXTRAORDINARY EXPENDITURE
From operations 47,725 28,535

EXTRAORDINARY PROFIT OR LOSS (V-VI) -40,090 -14,421
SURPLUS OR DEFICIT 103,989 19,144

VOLUNTARY CONTRIBUTIONS IN KIND
In-kind donations 307177

EXPENDITURE FOR VOLUNTARY CONTRIBUTIONS IN KIND

Provision of goods free of charge 307177
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